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PROFILE

I study how organizations work, identify the information and workflow bottlenecks that limit them, and build AI-native systems that
improve how decisions are made and work gets done. Every project follows the same loop: understand reality, model the workflow,
structure the knowledge, automate the repetitive work, and keep humans responsible for judgment. I focus on traditional,
operations-heavy industries, where non-digitalized incumbents and thin margins make AI-native infrastructure a structural
advantage. I have shipped B2B products end-to-end, built multi-agent systems running in production, and co-founded an AI-native
company. Now I am looking to join a team solving problems whose impact is larger than any one person can achieve alone.

EXPERIENCE

Founder — Boring Scale 2024 – Present
AI-native operations practice

Co-founder & CTO — Bureau of Technical Safety 2026 – Present
AI-native workplace-safety & regulatory-compliance company

Fractional CTO — Menabòh.com Jan – Jun 2026
SaaS for luxury fashion & bespoke tailoring

Founder — Sunside.club 2023 – 2025
B2B marketplace for the film & TV industry

International Film Production Coordinator 2015 – 2025

EDUCATION & CREDENTIALS

Degree in Business Economics
University of Naples Federico II

OCF Authorized Financial Consultant
Professional certification, Italian national register

Teacher and Mentor
1,400+ students in economics & finance literacy (2024)

LANGUAGES

Italian  ·  Native

English  ·  Fluent

INTERESTS

How people think and decide
David Robson, Robert Cialdini, Chris Voss, Napoleon Hill, Joseph
Campbell, Nassim Taleb, Marcus Aurelius

Design and build AI-native operational systems for traditional industries, combining operational agents that do the work, an
executive operating system that gives control, and strategic intelligence that improves decisions. The method: find a leak, install
the first agent, measure the result.
Architected and delivered a multi-agent parallel AI system for public-procurement tender analysis (cost, compliance, risk,
technical specifications, cross-document coherence), cutting review cycles from days to hours.
Led enterprise AI-transformation discovery for a large Italian automotive dealership group: mapped lead workflows, CRM
lifecycle, data ownership, and GDPR constraints into a modular roadmap, from operations to data, visibility, and decisions.
Built on a local-first agent-orchestration platform I designed: shared semantic memory, a knowledge graph of everything it
learns, and autonomous reflection that lets the system review its own work and upgrade itself with every session.

Co-founded to compete in a market of non-digitalized incumbents; built the management platform the company runs on: client
and contract management, compliance deadline tracking, document ingestion, and automated document generation.
Reduced client documentation turnaround from days or weeks to minutes through AI-native workflow automation, while keeping
humans responsible for final review.

Designed, built, and shipped the company's production platform alone: within six months the entire order lifecycle (clients,
production stages, payments) ran on it, with the operating model rebuilt around it, cutting the team's manual and admin work
roughly in half.

Built solo (web + iOS & Android) to solve an operational problem inside my own production company. Still live today, used
daily by my agency's team and by external clients sourcing talent and resources for their productions, with 2,500+ users and
active subscription revenue.

Coordinated logistics and vendor networks on $30M+ productions under hard external deadlines, including Men in Black,
Sense8, The Equalizer and many others.
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